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LEVEL 3
A guide to using this document

• This is  the Level 3 single page access key to all

the relevant details in each of the Threads

within each section.

• The start of the thread is shown

in the coloured boxes like this

Clicking on any of these items reveals
the detail for the item shown.

• The lines between the elements show you

how each document relates to the others.

These can be accessed by clicking on the

white boxes like this

• The click through documents are mostly

one page and at most three pages long

• After reading an item close the tab

before clicking on another item.

Example questions for 
reviewing your Lodge

Time & cost 
commitments

Values
questionnaire

Understanding your Lodge

https://b.ugle.org.uk/membership
http://b.ugle.org.uk/membership
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1c_Example_questions_for_reviewing_your_Lodge.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1a_Time_cost_commitments.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
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CLICK ANY BOX 
FOR EXAMPLES, 
TEMPLATES OR 
CHECKLISTS

Example information sheets 
and canditate profiles

LEVEL 3    PLAN ‘KEY’ SUGGESTED FOR LMOs 

Time & cost 
commitments

Time & cost 
commitments

Charge after 
initiation

Statements  
by the BoGP

Positive public  
image

Values
questionnaire

Values
questionnaire

Example questions for 
reviewing your Lodge

Create ‘Lodge 
Development Plan’

Approaches to enhance 
Lodge meetings

Alternative  
futures

Motives for  
joining

Techniques for 
profiling candidates

LMO LMT

Succession planning
What are we?

Understanding your Lodge

Being proud to  
be a Member

Where new  
Members  

come from 

Having the right  
message & material

Explaining to others what 
membership means to you

https://b.ugle.org.uk/membership
http://b.ugle.org.uk/membership
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2c_Examples_of_Lodge_Information_Sheets_and_Candidate_profiles.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1a_Time_cost_commitments.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1a_Time_cost_commitments.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_1b_Charge_after_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_1a_Statements_by_the_BoGP.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_3a_Positive_public_image.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1c_Example_questions_for_reviewing_your_Lodge.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2e_Creating_a_Lodge_development_plan.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2f_Approaches_to_enhance_Lodge_meetings.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2d_Alternative_futures_for_Lodges.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2b_Motives_for_joining_Freemasonry.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_2a_Techniques_for_Profiling_Candidates.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ROLE_PROFILE_Lodge_Membership_Officer.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_3a_Lodge_Membership_Team.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/succession-planning
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/what-are-we
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/understanding-your-lodge
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_2_Being_proud_to_be_a_member.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/where-new-members-come-from
https://b.ugle.org.uk/membership/members-pathway/documents-resources/plan/having-the-right-message-and-material
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_3_Explaining_to_others_what_membership_means_to_you.pdf
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CLICK ANY BOX 
FOR EXAMPLES, 
TEMPLATES OR 
CHECKLISTS

Values 
questionnaire

Suggested 
reading

Using the Lodge outline  
and candidate profiles

LEVEL 3    ATTRACT ‘KEY’ SUGGESTED FOR LMO’S 

Being proud to 
be a Member

Where new 
Members 

come from

Brand  
identity

Social media
policy

Unsponsored 
enquiries

Techniques for  
screening prospects Summary of ancient  

charges and regulations

Deciding the  
outcome

Interview 
techniques

The interview

Example letter Questions

Simple explanation of the 
Initiation Ceremony

Aims and relationships  
of the craft

Briefing the candidate  
for initiation

Schedule the 
initiation

Charge after  
the initiation

Suggested 
reading

Information for 
screening

Explaining to others what 
membership means to you

Interview process - 
preparation

Expectation
management

Social &  
community events

Promoting your 
Lodge

Enquiry 
management

https://b.ugle.org.uk/membership
http://b.ugle.org.uk/membership
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Lodge_Planning_1b_Values_questionnaire.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1e_Suggested_Reading_List.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_4_Using_the_Lodge_outline_and_candidate_profile.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_2_Being_proud_to_be_a_member.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_3_Where_new_members_come_from.pdf
https://b.ugle.org.uk/communications#social-media
https://b.ugle.org.uk/images/PDFs/social-media-toolkit.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_1a_One_approach_to_unsponsored_enquiries.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1a_Techniques_for_Screening_Prospective_Candidates.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1c_Summary_of_the_Antient_Charges_and_Regulations.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2c_Deciding_and_Communicating_Interview_Outcomes.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2d_Techniques_for_Interviewing_Applicants.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2_Interview_Process_Pt_2_Interview.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2a_Template_Letters_to_Applicants.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-2b_Examples_of_Interview_Questions.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3c_Simple_explanation_of_the_Initiation_ceremony.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1b_Aims_and_Relationships_of_the_Craft.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3b_Briefing_the_Candidate_for_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3a_Scheduling_the_date_of_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/PLAN_Membership_Action_Plan_1b_Charge_after_Initiation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1e_Suggested_Reading_List.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1d_Information_required_for_Screening.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_3_Explaining_to_others_what_membership_means_to_you.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_2-1_Interview_Process_Pt_1_Preparation.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Interview_Prospective_Members_3_Expectation_management.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_2_Engaging_through_social_and_community_events.pdf
https://b.ugle.org.uk/images/PDFs/Pathway/ATTRACT_Attract_Members_1_Promoting_your_Lodge.pdf
https://b.ugle.org.uk/membership/members-pathway/documents-resources/attract/enquiry-management

